icebreaker

Operations Integration Director — Global Automotive

Ability to integrate into the client company

Employed by this global heavy automotive manufacturer to establish their Enterprise Architecture function, with particular
emphasis on the Business Process Architecture element. He was immediately able to engage with colleagues in France,
Germany, the US and Italy in order to develop effective working relationships.

Impact on the business / bottom line

Through a clear understanding of the architecture the company was able efficiently to execute a number of projects in order to
realise savings in the order of $40mio p.a. on indirect procurement alone.

Overall contribution / achievement of objectives

Instrumental in designing and implementing the global BPA standards and subsequently used these in modelling firstly the global
architecture for the Manufacturing and Engineering domain and later a series of detailed As Is and To Be processes for
Transportation, Procure to Pay, Product Configuration Management, Manufacturing and Engineering.

Working style

Organised workshops and meetings with colleagues in both Europe and the US in order to gather a broad consensus across the
organisation.

Leadership / people management skills

Leader in both thought and action so as to bring subject matter experts to a better understanding of their processes and future
needs.

Any other comments about the interim manager
“Actively participated to the implementation of a newly created IS Business Process Architecture branch. He brought to the group
his experience in leading change projects. A good communicator operating in an international environment and conducting

workshops/interviews with Senior Management. He has a tremendous expertise in Manufacturing.” - Sylvie Bazaillac,
Senior Director Enterprise Architecture
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