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Project Director Global Manufacturer

Ability to integrate into the client company

Engaged by this global photocopier manufacturer to assist in driving improvements in their pan-European inter-plant inventory
management and spare parts distribution strategy. He was able to forge effective and efficient working relationships with
the client, in both the UK and the Netherlands, driving data collection and analysis

Impact on the business / bottom line

The project(s) contributed significantly towards global $100mio p.a. total savings which were predicated on a range of contributor
strategies, of which European inventory management was seen as a key contributor.

Overall contribution / achievement of objectives

Key player in directing the gathering of European wide information, organising and analysing this and producing revised strategies
for both inter-plant goods movements and spare parts distribution.

Working style

Able to give the right mixture of drive and encouragement to secure data in a timely manner as well as extracting results.
Through knowing when to encourage contributions and where to add his own inputs an all encompassing, consensus driven
strategy was built.

Leadership / people management skills

Led a cross functional effort in working towards a best practice solution for Europe.

Any other comments about the interim manager

Able to leave the client with a structured programme of developments to be completed to achieve the planned outcomes.
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