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Strategy and Interim Operations for Clean tech PE/VC
Integrate into client organisation
Board level and senior management support to PE/VC existing and new clean tech investors that require expertise and resource

for business development, operational improvement (manufacturing, supply chain, engineering) and due diligence.

Supported US company with competencies in electromagnetic technologies define strategy for approaching the Wind OEMs;
market size, segmentation, selection criteria, contacts.
Supported PE companies identify investment opportunities across Clean Tech wind and solar determining risk and growth
profiles.
Supporting Clean Tech operator identify operational levers for improving yield of wind farm assets.
Supply chain configuration for solar start up business.

Impact on the business
Identified and provided improvement opportunities for business development activities of clean tech companies in both
solar and wind.
European wind farm operator driving yield improvement through wind turbine health usage monitoring, maintenance and
spares/repair service contracts. >10% improvement potential in output identified.
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